KPWCA Board Meeting April 20" 2025

Members Present:

Helen Santoro Rose Cox-Galhotra
Pamela Thibodeau Jonathan Reiser
Herald

Pamela gave an update on the Herald — Rose L. is staying on as editor, we found multiple
people interested in stepping up to help out and held an interest meeting. We discussed
next deadlines, and Helen will write her usual intro, and Rose agreed to write a piece
updating residents on the progress of the traffic calming committee.

Membership Meeting

We discussed moving the meeting to August, so that the Scouts can participate and make
some campfire desserts. Pamela will coordinate with the Scouts to find a date that works.

Traffic Calming

Rose gave an update on her meeting with FCDOT. Their proposal is for seven speed humps.
Rose’s goal is to manage ambition with a realistic plan to get community support and get a
solution through balloting. The concern is that we need community support to get anything
passed —we can recommend a fewer number of speed bumps. In the next steps, we’ll
need signed permission from all homeowners immediately next to the proposed devices,
and then FCDOT will lead a community meeting. Later, during the voting phase, over 50% of
homeowners in the balloting area must agree (“Yes” vote). Rose will write an article for the
next Herald citing data. Rose will write an article for the next Herald citing data.

Other business

Pamela brought up an idea for board members to check in on committee chairs. Pamela
will routinely check in with Parks and Rec, and Jonathan will check in with Linda on
Grounds Maintenance.

We’re still in need of a membership chair and a vice president. Helen offered to update the
membership chair job description.

Meeting was adjourned at 7:50pm



