KPWCA Board Meeting March 18th, 2025

Board Members Present:
President — Helen Santoro

Vice President — Merideth Manella
Secretary — Pamela Thibodeau

Board Members at Large — Jonathan Reiser

Eggstravaganza:

We decided that the raffles would be for KPW members only —people will be able to sign up to be a
member at the event. Meri and Helen offered to help Pamela put together treat bags. The boy
scouts usually handle the egg hunt — they’re unavailable this year, so Meri will send out an email to
block captains asking for volunteers to help stuff and hide eggs. Meri will also ask Cathy re the
possibility of getting Girl Scouts to help with the egg hunt.

Meri proposed giving money to Cathy to help defray Eggstravaganza costs. Helen suggested writing
a check from the non-line-item part of the budget — Meri will email Alan and propose giving $500 to
Cathy.

Membership meeting:

Helen noted that she doesn’t get emails from the civic association as a member; Meri and Pamela
confirmed that they don’t either. Helen raised concerns as to how many people are getting our
emails, and about extending invitations to the virtual membership meeting and how we could do
this. Meri suggested that this is an issue that we need to discuss with Tim. Helen said she’lldo a
Google form for registration, and we’ll post on the FB page to ask people to check their inboxes for
the registration link.

Helen noted that she’s confirmed that Supervisor Walkinshaw will attend - she let his office know
that the theme of our meeting will be civic engagement, and that we would love to know the
Supervisor’s perspective on how we can each make a difference in our community, and about the
resources to do so. We confirmed that the meeting will be 6-7pm, and decided that Supervisor
Walkinshaw should kick off, and also give time for attendees to ask him questions. Meri noted that
she wanted to talk to members about getting involved in volunteering, and Helen discussed her
vision for a slide deck, with different personas showing different levels of involvement.



Other Business:

Virtual Cards: Helen proposed sending virtual cards to our membership to promote the upcoming
membership meeting.

Pool Sponsorships: Meri will send out emails to each pool regarding getting the ball rolling on pool
sponsorships for this summer.

Sign updates: We decided to change the signs to promote both Eggstravaganza and the
membership meeting, and will also direct people to our website.

Herald: Will be delivered tomorrow, and Meri will update her SOP regarding the Herald. Meri noted
that a meeting with Rose and Gayle might be a good idea, to get everyone’s ideas and jobs on the
same page — will try to schedule a chat.

Meeting adjourned 7:50pm



