KPWCA Board Meeting, 22" April 2025

Members present: Merideth Manella

Pamela Thibodeau

Joanthan Reiser

Meeting was called to orderat 7:01pm

Dumpster Day

Meri will get with Tim to get an updated membership list. Several board members are
unavailable to help, but we do need signups to help — Meri will reach out to the block
captains to get volunteers. Barb is still coordinating the event, and will confirm with pool
management to avoid issues. The board agreed that “no concrete items” should be added
to the event graphic.

PO Box check-ins

Johnathan volunteered to go check the box once a week. Meri will try to get the key back
from Amber.

Open Board Positions

Helen (in absentia) moved to advertise the current open positions (vice president and
board-member-at-large, and also membership chair, scholarship committee, and the
Herald), and Meri seconded the motion. Pamela will write copy and schedule posts for the
FB page.

Herald

Submissions are due by 5/9. Meri will update SOP for Herald procedures, and will get with
Gayle for her SOP. We had a question regarding whether it was possible to pay $25 to have



the Herald mailed. It does show that we offer this service on the website, but Monica
knows nothing about it — Meri will check with Tim.

Signboards

Jonathan will get signboards updated to show all three events (Dumpster Day, the
Community Yardsale, and the Herald submission deadline). Sarah Lennon has taken over
updating the sign on Tapestry.

Vice President’s Report

Meri noticed the last time she was in the shed, things had been moved around. No board
members present had any knowledge, so Meri will ask around to see who else has a key to
the shed.

Meeting adjourned at 7:23pm




