
Kings Park West Civic Association
Board of Directors Meeting

18 January 2022
Via Google Meet

Members Present: Sarah Lennon/President, Mike Stonkey/Vice President, Karen
Emmons/Treasurer, Jonathan Reiser/Member at Large, Kaycie Blaylock/Member at
Large, Karen Cosgrove/Secretary.

Others Present: Nick Schumaker/Membership Committee, Tom McCook/Parks & Lake,
Tim Hartle/Membership

Call to Order: Sarah called the meeting to order at 7:01pm.

Approval of Minutes: The October 2021 and November 2021 board meeting minutes
were approved.

President’s Report: Happy New Year! Sarah reiterated that we need to do proactive
planning for events throughout the year, and that it's an exciting time to talk about the
lessons learned from last year.

Treasurer’s Report: Karen Emmons stated that we need to determine the Halloween
budget, and that if the board has to cancel an event in the future, to determine if that
money rolls over to the next year. There was approximately $6K spent on Halloween in
2021. Mike and Kaycie mentioned that in the past, when the board knew an event
would roll over to the next year, the board budgeted less for that next year (knowing
there was money that would roll over). Sarah requested the Halloween budget
breakout, and Karen presented the expense report, highlighting the big ticket items.
Karen will ask Keith to see what he can do with a $4500 budget. She stated that there
are funds not spent from previous years. The board agreed to restrict the extra funds,
so they are allotted for the Halloween event. Sarah also mentioned that we will support
the Robinson All Night Graduation Party, and she will get with Karen for an amount.

Vice President/Scouts: Mike stated that all three units are recharted, with one unit in
the process of completing an adult training. The Troop got “Person of the Year”
honorable mention from the District Supervisor. They also had a shooting sports
weekend, which went very well.

Members at Large: Kaycie stated the need to clarify where Halloween decorations fits
into the budget. She also provided the two ways to judge the decoration contests -
drive around the neighborhood to score houses, or use Facebook postings. Sarah
suggested a contest committee, and stated that the board will revisit this issue in the
future.



Jonathan stated that Lisa Hayes volunteered to post on the signs. He also stated that
the graffiti may take more cleaning. Sarah asked Jonathan to check with the vendor to
see if they have better options. Jonathan and Sarah received a request from Terra
Wathen (Girl Scouts) to display cookie booth information, which the board agreed to
display during the first half of February. Tim will provide Jonathan with a calendar
template, and Sarah stated that the Herald deadlines are good information to include.

Membership: Nick stated that he will be reconciling data in March, in order to match
what Karen Emmons has on record. Membership has leveled out, so it's a good time to
count. Sarah asked Nick to gather lessons learned from the membership drive. Tim
mentioned that some members made double payments by accident, 50% of those after
the December herald came out. Nick would like to provide members with confirmation
that their payment was received. Sarah stated that the QR code was a great initiative,
and should be continued.

Parks and Lake: Tom stated that the board approved $4200 for bamboo removal. The
HOA is not pleased with the chemical treatment to kill the bamboo (which had been
briefed several times in the past). The environmentalist will reassure the HOA that the
treatment will be tried and not a hazard to the public. Tom also mentioned $1200 for
portapots this year. The MLK cleanup was postponed to this Saturday; Sarah stated
that Supervisor Walkinshaw will be in attendance. There will also be a Presidents Day
cleanup. Tom stated that there will be a survey coming out to help generate the master
plan for the parks, and get general demographics.

Sarah would like to post the names of the holiday contest winners (1st through 3rd) -
this information will be on the website and on Facebook. She also reminded everyone
to keep in mind articles to create for the association in the herald.

The next board meeting will be on February 15th.

Adjournment: Sarah adjourned the meeting at 8:06pm.








